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Overview of Presentation
• Background of initiative and approach to evaluation
• Who we are, what we do, why we do it, and how we measure
success

• Preliminary outcomes
• Lessons learned
• Discussion

History of Hope for Kids
2008:

Foundation Focus

“How do we instill a greater
sense of hope in our kids?”

2009-2015:
`Ekahi Cohort

"All kids in Hawai`i have
access to high quality
`āina-based education.”

2016-2021:
`Elua Cohort

"Extend reach & deepen
understanding of quality."

Why We Support Evaluation

…TO LEARN, TO IMPROVE and TO TELL

Hope for Kids Evaluation Approach
A Voyage of Hope
Logic Model for the Hope for Kids Initiative (ʻElua)

3. Long‐term Goals
• Kuleana to community
• Live Aloha
• Making change
• Applied Skill
• Cultural vibrancy
• Kinship with ʻāina

1. Immediate Goals
• Knowledge of and appreciation for community
• Positive feelings about self
• Sense of achievement – ʻhikiʻ (recognizing
potential). Increased self‐confidence.
• Skill
• Sense of belonging in a cultural continuum
(cultural identity)
• Connection to the ʻāina.

ho‘olako
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mēheuheu

aloha
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2. Intermediate Goals
• Belonging to community
• Building trust. (Self‐efficacy) Resiliency
• Recognizing potential to affect change,
resulting in hope and resiliency
• Increased mastery
• Stewardship of ʻāina.
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FOCUS:
v Innovation
v Strategic
Learning
v ValuesDriven

Collective Evaluation Efforts by the Numbers…
2 years of work
4 evaluation workshops
12 evaluation instruments
116 indicators generated
136 youth participants

Māla`ai: The Culinary Garden of
Waimea Middle School
Amanda Rieux

Alignment of Values
Hope for Kids

Māla`ai

Aloha

Generosity of Spirit
Appreciation/Gratitude

Kuleana

Integrity
Sustainability

Mēheuheu

Connectedness

Ho`olako

Respect, Harmony

Indicators of Success
Hope for Kids

Māla`ai

Aloha

I believe I can do something
to make my community
better.

Kuleana

I am proud of the work I do.

Mēheuheu

I know Hawaiian names for
some plants, winds, or other
things in my environment.

Ho`olako

I think about my actions and
their consequences and how
to make good choices.

Implementation of Evaluation
Benefits
☑ Alignment of
values (Māla`ai,
Foundation)

Challenges
☒ Small staff,
many “hats”

☒ Scheduling
☑ Time and support
conflicts
for evaluation
(garden,
school/class,
☑ Part of a bigger
evaluation)
movement

Michele Wilhelm
and

Kau`i Nichols

Alignment of Values
Hope for Kids

Ho`okua`āina

Aloha

Sense of Belonging

Kuleana

Self-Concept

Mēheuheu

Cultural Connection

Ho`olako

Pro-Social Competence

Indicators of Success
Hope for Kids

Ho`okua`āina

Aloha

Takes ownership of place and farm by saying words like “our
lo`i”, “my kalo”, and “our program.”

Kuleana

Demonstrates confidence in self while working or interacting
with peers.

Mēheuheu

Practices Hawaiian values learned outside the lo`i in everyday
living situations.

Ho`olako

Interacts with others by initiating meaningful conversations;
shares personal information; feels safe, comfortable, and
trustful.

Implementation of Evaluation
Benefits

Challenges

☑ Alignment of values

☒ Small staff

☑ Peer/professional feedback ☒ Time
☑ Refinement of tools
☑ Creating a system
☑ Intentionality to get it right
and relevant

Kīhei
Nahale-a
and

Luanna
Peterson

KA HOʻĀLA KUMU HOʻONAʻAUAO ʻANA MA O KE ALOHA ʻĀINA

Elevating Educational Foundations Through the Love of the Land
ALOHA ʻĀINA LEARNER OUTCOMES FRAMEWORK
PILINA: (TO CREATE
RELATIONSHIPS)

HOʻONAʻAUAO: (TO IMPART WISDOM)

MĀLAMA ʻĀINA: (TO CARE FOR LAND)

ʻŌLELO HAWAIʻI: (TO SPEAK THE LANGUAGE)

Aloha Āina-based education:
➤ instills a sense of kūleana (responsibility) in our
students to mālama (care for) people, place, and
land, which includes the land, ocean, air, and all
living things.
➤ is informed by ‘āina, allowing students to deepen
their relationship with the natural world and the
communities that they belong to.

GRADES 4-6
Aloha ʻāīna sub-discipline:
Kuleana (Citizenship)
Focus Area:

Pilikino/Hui/Kaiaulu
(Self, Group, Community)

Learner Outcomes Framework:
Mālama ‘Āina, Pilina,
Ho’ona’auao, and ‘Ōlelo Hawai’i
Indicators:
E mākaukau ʻoe: Be prepared
E haʻahaʻa ʻoe: Be humble
E maʻemaʻe ʻoe: Be the best that you can be
E paʻahana ʻoe: Be productive
E kilo ʻoe: Be observant

Hope for Kids
ALOHA

KULEANA

MĒHEUHEU

HOʻOLAKO

Huliāmahi Indicators

Assessment Tools

Students will be able to E KILO ME KA HAʻAHAʻA
(Observe with humility) the koʻolaupoko moku
to gain a deepened sense of place and aloha for
their community.

● Pre and Post Student
Assessments

Students will be able to E MAʻEMAʻE (To be their best)
by demonstrating their kuleana to self and their
physical, mental, and emotional well-being.

● Educator Post-site visit
Photovoice (HUAʻI)

Students will be able to E PAʻAHANA (To be productive)
through their deepening connection to ʻaina.
Students will be MAKAUKAU (prepared) to fulfill their
kuleana to self, ʻohana and lāhui, through the
acquisition of important skills needed to mālama ʻaina.

● Site Visit Journals

● Educator Site Visit
Delivery Video and
Evaluation
● Educator Focus Group
● Teacher Focus Group
● Student Focus Group

Benefits

Challenges

☑Alignment of values (Huliāmahi,
Foundation)

☒

☑Time and support for evaluation

☒

☑Part of a bigger movement

☒

Alignment in instructional method
and delivery across 3 sites.
Limited contact with students
Support from teachers to reinforce
content.

Kahua Waa

Ø ʻOhana: Sense of
belonging, learning,
trust
Ø Values: Understanding
our code of ethics
Ø Training/Practice:
What we do
effortlessly and strive
to become masters at
doing

Competence
Compatibility
Commitment
Courage
Character

Benefits
• Process
• Effort
• Validity

Challenges
• Time
• Multidisciplinary
Programming
• Staff Capacity

Similarities Across Sites
v Mixed methods design
v Partner-driven
implementation
v Multiple sources of data
v Consistent ratings
v Uniformly positive ratings

Preliminary Outcomes
Proportion of
haumana across
all sites
demonstrating…

89%
Kuleana: Positive self-esteem
88%

88%

87%

81%

Mēheuheu:

Mālama
`Āina:

Ho`olako:

Aloha:

Sense of
belonging

Connection
to `āina

Important
life skills

Connection
to
community

Lessons Learned

1.
2.
3.
4.
5.

Need: a supportive backbone organization
Focus: on the process
Align: values, outcomes, indicators, activities
Build: evaluation capacity
Enable: partners to define success
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Abstract
The Hope for Kids `Elua Initiative supports the capacity of select non-profit organizations in
providing `āina-based education to kids in Hawai`i. While the organizations vary in their respective
missions and organizational development, they share many cultural values and a passion to help
kids connect to the `āina. This presentation highlights how developmental evaluation can be a
culturally responsive tool in building the evaluation capacity of individual organizations as well as in
assessing the emerging collective impact of an intiative. It also describes how relevant outcomes
and indicators were collaboratively developed and how shared metrics were established and
piloted. In addition, presenters will share preliminary outcomes specific to the initiativeʻs theory of
change model, the benefits and challenges to implementing the evaluation at their sites, and
lessons they learned. As a work in progress, this study is a useful example to other funders, nonprofit organizations, educators, and evaluators who are engaged in collective impact efforts and/or
`āina-based education.
Discussants:
Anna Ah Sam, Evaluation Consultant, Hau`oli Mau Loa Foundation, aahsam@me.com
Janis Reischmann, Executive Director, Hau`oli Mau Loa Foundation, janis@hauolimauloa.org
First Presenter:
Amanda Rieux, Program Director, Māla`ai: The Culinary Garden of Waimea Middle School,
amanda@malaai.org
Second Presenters:
Michele Wilhelm, Executive Administrator, Ho`okua`āina, michele@hookuaaina.org
Cassie Nichols, Program Coordinator, Ho`okua`āina, kaui@makamaephotography.com
Third Presenters:
Kīhei Nahale-a, Project Director, Huliāmahi Education Alliance, nahalea@gmail.com
Luanna Peterson, Evaluation Coordinator, Huliāmahi, luana@papahanakuaola.org
Fourth Presenter:
Keahi Warfield, Executive Director, RISE 21st Century After School Program,
keahi.koyd.rise@gmail.com
Session Take-Aways
1. The Hope for Kids Theory of Change posits that kids will be more hopeful about their future if
they have successful learning experiences doing things in the outdoors and developing skills
important for life, and in the company of a caring adult who sets high expectations and helps
them understand and celebrate their culture. It is based on a sound rationale and empirical
research that links four core elements with five long-term outcomes (refer to Logic Model).
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2. The overarching purpose of the evaluation was to explore and provide preliminary evidence of
the collective impact of the Hope for Kids `Elua initiative using developmental and participatory
approaches. It focused on innovation, strategic learning and process, not just on outcomes. In
addition, a dual purpose was to strengthen each Partner’s organizational capacity in evaluation.
3. Mixed methods design: A total of 9 instruments were employed by the pilot sites and
comprised both quantitative and qualitative methods. Five of the 9 assessment instruments
were questionnaires with both closed-and open-ended items (youth pre/post surveys, mentor
surveys), 2 were rating scales/rubrics used to observe youth behavior over time, 1 was an
observation checklist used to observe youth behavior at a specific point in time, and 1 was a
youth-generated artifact (concept map). It is important to note that considerable time and
effort was spent in developing each method—whether it was quantitative or qualitative—and
in ensuring that every question/item was aligned to a specific value or objective.
4. Partner-driven administration: Pilot partners chose and administered the instruments to their
participants and needed very little training or technical assistance in doing so. The evaluation
consultants served as facilitators of the process. Partners took ownership of the entire
evaluation process, from developing specific indicators, to determining the type of data
collection method, and to administering and collecting the assessments.
5. Multiple sources of data: Evaluation data on each of the 5 outcomes was collected directly from
youth and indirectly about the youth from staff/adults at each site. A total of 136 youth
participated in the pilot evaluation. Having multiple sources of data and methods of data
collection was useful in corroborating results and added credibility to the findings.
6. Consistent ratings: Youth ratings were fairly consistent across all 5 outcomes, ranging from 81%
to 89% while adult ratings varied between a low of 56% (aloha) and between 77% and 79% for
the other four outcomes. This points to the likelihood that the program services and activities
provided by the Partners addressed all 5 outcomes to some extent.
7. Uniformly positive ratings: Despite differences in the number of indicators associated with each
outcome, overall ratings provided by both youth and adults were uniformly positive across all 5
outcomes. This points to the likelihood that the services and activities that the Partners
provided were aligned with the tools they used to assess the services and activities.
8. Five primary implications were identified as a result of this pilot project:
1) Having a supportive “backbone” organization to facilitate the process;
2) Understanding the time and effort involved in laying a strong foundation;
3) Being open to the iterative nature of the evaluative process;
4) Focusing on building organizational capacity in evaluation while pursuing collective
impact; and,
5) Assessing the success of the initiative based on how partners believe it needs to
defined.
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