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Welcome & Outcomes
Develop understanding of: 
● National landscape of performance 

assessment
● Hawaiian-focused Charter Schools (HFCS)
● HFCS Culturally Relevant Assessment 

(CRA) 
● Hawaiʻi Performance Assessment 

Collaborative (HPAC)



National Performance Assessment Landscape

Dr. Chelsea Keehne



Video: Congressional briefing

Equity in performance assessment: https://youtu.be/mhGX8rR7b64?t=852  

https://youtu.be/mhGX8rR7b64?t=852
https://youtu.be/mhGX8rR7b64?t=852




What is a performance assessment?

“Show what you know in a 
way that matters.”

● A demonstration of specific skills or competencies 
in which students construct an answer, produce a 
product, or perform an activity

● Encompass a wide range of activities from 
completing with a few words (short answer), to 
writing a thorough analysis (essay), to conducting 
and analyzing a laboratory investigation



The Learning Policy Institute 
www.learningpolicyinstitute.org 

http://www.learningpolicyinstitute.org








Guiding Principles for Equitable Performance 
Assessment Systems (CPAC, 2018)

1. Aligned to clearly articulated student competencies
2. Inclusive and responsive to needs of English language learners, 

immigrants, students with disabilities, etc.

3. Includes collection and/or exhibition of evidence of student 
proficiency

4. Presentation to authentic audience
5. Multiple opportunities to develop and demonstrate mastery

6. Evaluation using rubrics and clear criteria of competence
7. Use of data to improve curriculum and instruction
8. Students take ownership over their own learning

9. Reflection is critical component of performance assessment 
process

10. Social emotional skills included in process

https://learningpolicyinstitute.org/sites/default/files/CPAC_Guiding_Principles_2018.pdf


Hawaiian-focused Charter Schools (HFCS)

Charlene Hoe



“...reclaim public K-12 education as a form of Hawaiian 
self-determination and sovereignty practice.” (Goodyear-Kaʻopua, p. 5) 

HFCS Curricula: 
● Hawaiian language
● place/land-based 
● self-determination
● advocacy
● spiritual/genealogical connections
● protocol 
● ceremony
● navigation and canoe culture 





Hawaiian-focused Charter Schools

● 4 islands
● PK-12
● 14 HFCS
● 6 Hawaiian Immersion
● 3 Conversion Charter 
● >4,000 students
● 81% part Hawaiian students
● 34% less funding than 

conventional public schools 

6 schools

4 schools
6 schools

1 school



Hawaiian-focused Charter Schools: 
Cultivating Native Hawaiian Identity



My parents wanted to give 

me the values of 

education that they were 

unable to have in school 

when they were in school.  

They wanted us to be 

proud of who we are 

because we deserve to be 

the types of people that 

our kūpuna (ancestors) 

were. It is not our fault 

that our practices were 

interrupted but it is our 

kuleana (responsibility) to 

make sure that it does not 

happen again.             

                HFCS Alumnus

Kawaikini Class of 2018



HFCS Vision of the Graduate Themes (2013)

Cultural 
Knowledge and 
Responsibility 

to Family, 
Community, and 

Environment

College, Career, 
and Community 

Readiness



http://www.youtube.com/watch?v=28mefZET1kc


In working toward 
educational 
sovereignty and 
excellence, our 
communities 
determine culturally 
relevant 
assessments rather 
than solely rely on 
fixed standardized 
measures (HFCS Publication 
Plan, 2017).



HFCS Culturally Relevant Assessment Tools

Allyson Tamura



CRA Toolkit Handout
● soft and hard copies
● CRA website & hyperlinks
● appendix and glossary

Research Questions
● What is system-wide evidence 

of the HFCS Vision of the 
Graduate?

● How can assessments illustrate 
the breadth of Hawaiian 
student growth and 
development?



What is a performance assessment?

“Show what you know in a 
way that matters.”

Students construct an answer, produce a product, or perform an activity.

Encompass a wide range of activities from completing with a few words (short 
answer), to writing a thorough analysis (essay), to conducting and analyzing 
a laboratory investigation.



HFCS Process Rubric Purpose 
● Collectively report 

school-wide 
processes for 
cultural, community, 
college, career 
readiness

● Criteria outline 
conditions for 
culture based 
learning and 
development to 
thrive



44% HFCS Hōʻike processes are implementing/exemplary

100% HFCS utilize Hōʻike Assessment

DEVELOPING  IMPLEMENTING EXEMPLARY
Process includes 
regular 
opportunities for 

student hōʻike in 
classroom settings.

Process includes opportunities 
at key transition years for 
students to communicate learning 
through Hōʻike Capstone Projects 
connected to the school’s 
vision and inclusive of 
families and community 
members.

Process includes routine opportunities for all 
students to communicate learning through 

schoolwide Hōʻike Capstone Projects 
inclusive of families and community members 
connected to the school’s vision.  Hōʻike process is 
embedded in program, includes post staff 
reflection and impacts curricula.

HFCS Process Rubric System Data



HFCS Culturally Relevant Assessment Tools

ʻAlohilani Rogers



HFCS Kupukupu Framework
What is the purpose?
● Articulate schoolwide curriculum, 

instruction, and assessment of 
three HFCS systemwide cultural 
competencies for collective 
reporting.

How do I use this?
● Guide regular classroom 

articulation with teachers to 
collaboratively document 
curriculum, HCBE instructional 
strategies, and assessments. 



 past

 present

 future



3 HFCS Cultural Competencies:
Definition Assessment

Kūʻauhau
Use lessons from the past to navigate challenges impacting our/my future.

Cultural 
Artifact

Kukupu
Problem solve using data, experiences, and relationships to better understand 
and meet new kuleana (responsibilities).

Academic 
Work

Hōʻike
Demonstrate readiness to progress to a higher level of kuleana (responsibilities).

Performance



Kupukupu Unit Plan 
at Ke Kula ʻo Kawaikini

CONTENT
Students will know and understand…

ASSESSMENT
Students will be able to…

Hawaiian kīhei 
represents students’ 
educational journey.

Create a traditional 
Hawaiian kīhei for 

Kawaikini puka kula 
ceremony



KŪʻAUHAU

Cultural 
Artifact









Kawaikini PCS
Graduation

24 Mei 2019



3 HFCS Cultural Competencies:
Definition Assessment

Kūʻauhau
Use lessons from the past to navigate challenges impacting our/my future.

Cultural 
Artifact

Kukupu
Problem solve using data, experiences, and relationships to better understand 
and meet new kuleana (responsibilities).

Academic 
Work

Hōʻike
Demonstrate readiness to progress to a higher level of kuleana (responsibilities).

Performance



Kupukupu Unit Plan at 
Ke Kula ʻo Kamakau

CONTENT
Students will know and understand…

ASSESSMENT
Students will be able to…

● ʻŌlelo Hawaiʻi is a mode 
for effective 
communication.

● Who is Samuel 
Manaiākalani Kamakau?

● Communicate orally in 
ʻOlelo Hawaiʻi

● Students draw an image 
of Kamakau



KUKUPU

Academic 
Work



http://www.youtube.com/watch?v=Pz3vobb4Dgo


3 HFCS Cultural Competencies:
Definition Assessment

Kūʻauhau
Use lessons from the past to navigate challenges impacting our/my future.

Cultural 
Artifact

Kukupu
Problem solve using data, experiences, and relationships to better understand 
and meet new kuleana (responsibilities).

Academic 
Work

Hōʻike
Demonstrate readiness to progress to a higher level of kuleana (responsibilities).

Performance



Kupukupu Unit Plan at 
Ke Kula Niihau o Kekaha

CONTENT
Students will know and understand…

ASSESSMENT
Students will be able to…

Three generations of their 
mootuauhau (student, parents, 
grandparents) and Niihau 
connections.

Present an Olelo Niihau Hoolauna 
that communicates three 
generations of family genealogy 
(student, parents, grandparents), 
Niihau and Kauai aina connections, 
and number of Niihau family 
members.



HŌʻIKE
Performance



HFCS Culturally Relevant Assessment Tools

Anu Awo Chun



            to show                       knowledge
(Wehewehe, 2015)

Hawaiian Culture-Based 
Performance Assessment



Hōʻike Capstone 
Project Continuum Purpose

● Articulate common elements of 
Hōʻike Capstone Projects 
assessed during key transition 
grades 

● Descriptive vs. evaluative
● Develop/refine project 

components and student rubrics

For additional information refer to 
Education Week Article



http://www.youtube.com/watch?v=1Bj_cTf62Xo


Hakipuʻu Learning Center Hōʻike Capstone Project



● Student-designed action 
research

● Integrated content research 
alongside hands-on learning 
through service hours 

● Community partnerships 
through service hours and 
active engagement in 
learning process

● Presentation to external 
community

● 10-page research paper and 
variety of products reflecting 
project topic

● Connect project to future 
goals and aspirations

Review appendix for 
student rubrics

Hakipuʻu Senior Capstone Project



students generate 
questions and 
observations that 
prompt new ideas to 
move from wondering 
to enacted 
understanding and 
further questioning.

Kanu o ka ʻĀina 
Hōʻike Capstone Project



Actively seek, analyze, and interpret 
teacher and peer feedback from 
project rubric to enhance project.  

Mālama Honua Grade 5 
Hōʻike Capstone Project



What is a performance assessment?

“Show what you know in a 
way that matters.”

Students construct an answer, produce a product, or 
perform an activity.

Encompass a wide range of activities from completing with a 
few words (short answer), to writing a thorough analysis 
(essay), to conducting and analyzing a laboratory 
investigation.



Hawaiʻi Performance Assessment Collaborative 
(HPAC)

Charlene Hoe



Hawaiʻi Performance 
Assessment Advocates

● HFCS Culturally Relevant Assessment (CRA)
● Native Hawaiian Education Council (NHEC)
● DOE Office of Hawaiian Education (OHE)
● Hawaiʻi Innovative Leaders Network (HILN)



Hawaiʻi Performance Assessment Collaborative: 
September 30, 2019, 9am-12pm, Bishop Museum

Inspired by CPAC and seeks to answer the question:
● How can performance assessments demonstrate 

college/career/community/workforce readiness 
knowledge/skills?

Meeting Outcomes
● Share various College, Career, Community Readiness          

Criteria via Panel Discussion
● Review progressive performance assessment                    

state policies
● Review Hawaiʻi performance                                   

assessment policies



We have lived under the gaze of newcomers who have evaluated us 
within their own belief systems, only to find that we are not only 
different, but also deficient compared to their cultural norms.

However, this gaze has come to represent a truth about us, a truth 
that is not of our own making. It is appropriate that the gaze be 
returned now and that we do our own gazing (Kawakami, Aton, Cram, Lai, & Porima, 2007, 329).   

Kānehūnāmoku Voyaging Academy



Nīnau



Mahalo


