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Teacher quality is the most significant school-level factor influencing student achievement (Archibald et al., 2011). 
As a result, designing high-quality professional learning experiences to increase teacher capacity is a high priority 
for many school systems. In the Pacific Region, researcher-practitioner partnerships are working together to 
implement characteristics of high-quality professional learning to support teacher learning and impact student 
outcomes.

Standards of
High-Quality 
Professional

Learning

Alignment of Goals & Outcomes

Data & Resources

Learning Communities

Implementation & Support

Learning Designs

Skillful Educational Leadership

Map not to scale.

• Promotes active, content-focused learning that is grounded in teachers’              
  classroom work and shared planning time to support teachers in reaching 
  diverse learners. 

• Implements a broad view of teacher learning, moving beyond traditional 
  professional development to consider what sustained learning looks like.

• Implements a range of development modes including reflections, teacher                    
  co-learning, and school–community and school–university partnerships.

Professional Learning in Diverse Contexts:

Using “Learning Walks” in the Classroom:
• Educators and administrators can use Learning Walks to evaluate 
  instructional practices and identify bright spots and challenges to address in            
  professional learning sessions.  

• Can be used to identify ways in which the concepts discussed in professional         
  development sessions are being implemented.

• Types of Learning Walks:
 • Ghost Walk: Examines classroom without students present.
 • Capacity-Building Learning Walks: Collects data and looks for evidence of 
    implementation of effective practices.
 • Faculty Learning Walks: Involves entire faculty in visiting classrooms 
       (Fisher & Frey, 2014).  

• Align professional learning with school improvement goals.
• Align student learning targets with system standards of assessment.
• Align teacher professional learning outcomes with student curriculum standards.

• Prioritize, monitor, and coordinate resources.
• Apply updated and relevant research on evidence-based 
  instructional practices.
• Use a variety of sources and system data to plan, assess, and    
  evaluate learning.

• Create communities committed to continuous 
  improvement.
• Instill collective responsibility.
• Promote collaboration among educators. 

• Provide support for initial implementation     
  of professional learning experiences.
• Ensure long-term lasting change through 
  continuous professional learning support.

• Integrate theories, research, and models of human learning.
• Model teaching strategies.
• Provide feedback for educators.

• Develop and encourage educators to reach full leadership capacity.
• Advocate for increased professional learning implementation (Conley, 2011).


